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MAYORAL SPEECH: 2022/2023 FIRST QUARTER PERFORMANCE AND SECTION 71 FINANCIAL REPORTS: RATLOU LOCAL MUNICIPALITY: FULL COUNCIL SITTING OF 31 OCTOBER 2022: MUNICIPAL CHAMBERS
Thank you honourable Speaker, Cllr.  Gloria Leepo;
Honourable members of the Mayoral Executive Committee;
Honourable Councillors;
The Acting Municipal Manager Mr Tumelo Letlojane 
Senior Management and officials present here today;
Dikgosikgolo tsa rona tse ditlotlegang
Baagi ba Ratlou ba ba leng fano. 
Distinguished guests 
Ladies and gentlemen

HONOURABLE SPEAKER;

When we started serving in this council following the last local government elections, as councillors we vowed to put issues of service delivery high on our agenda over the coming five years period of our administration. The task that is confronting us at the moment is to act urgently to galvanise such services into action. However, I doubt that without a high level of discipline, control and proper coordination, this may not be possible for us to achieve. 
Honourable Members 
We are now heading to the Second Quarter of our first term of office as council and the question we are all asking ourselves is, are we really making effective use of our resources and properly monitoring them? Is our administration ensuring that we are able to manage our critical resources such financial resources and optimally use them to the benefit of all our communities?? Does our administration comply with the rules and legislative standards as well as perform according to our plan of action as guided by our Service Delivery and Budget Implementation Plan.  
Honourable Speaker
The overall performance of our Municipality for the first quarter of 01 July 2022 to September 2022 was very much impressive as it is standing at 60% and what is important to note is the fact that during this reporting period the only key Performance areas that performed below average or below the required norm, is realised under Local Economic Development and the Spatial Rationale which both are at 50% while the Municipal Financial Viability has reported 46% performance for the quarter.


Honourable Speaker
Despite this below average performance, we must still remain optimistic that there is still hope for us to improve in the next quarter because at the moment there are positive signs that our institution is gradually regaining its stability from the institutional challenges experienced during the previous fiscal year. The 46% below average in the Financial Viability Key Performance area was due to failure of appointment of functional committees such as Asset as well as administrative challenges at revenue collections. This includes conducting consumer awareness campaigns that could assist the Municipality to recover the outstanding debts that remain uncollected over the period of years and the implementation of revenue collection strategy.  
Distinguished Ladies and gentlemen
As I alluded to in my reporting in the paragraph supra, I indicated that the Local Economic Development performed at 50% for the quarter under review and the main reason for such a performance is due to the fact that our officials did not receive cooperation from the owners of Tourism establishment that are found within Ratlou for profiling purposes. To me this indeed needs a serious intervention from relevant authorities. It is also imperative to consider increasing the LED budget to allow economic strategies to be put placed since we have noticed that this unit operates with a lower budget in the previous fiscal years.
Honourable Councillors
Section 74(2) (c) of the Municipal Systems Act, Act 32 of 2000, amongst others stipulates that Poor households must have access to at least basic services through; (1) tariffs that cover any operating and maintenance costs; (2) special tariffs or life line tariffs for low levels of use or consumptions of services for basic levels of service; or (3) any other direct or indirect method of subsidization of tariffs for poor households. 


Honourable Speaker
It must be noted that as Municipality, Ratlou is neither Water nor Electricity provider and thus our role is just a facilitation process so that our needy people can have access to free basic electricity and further ensure that indigent community members are serviced and charged accordingly. Eskom is the responsible body for implementation of all electrification projects and those are discussed in detail in the reports before you honourable councillors. 
However, honourable speaker, 
I must mention that, this council has approved twenty thousand, eight hundred & ninty three (20 893) indigent register and sixteen thousand five hundred &eighty nine (16 589) beneficiaries were submitted to Eskom. Therefore, the total collection of free basic electricity for the first quarter 2022/2023, stand at six thousand, eight hundred & ninty one (6 891) households. May that be the case; there are still challenges for poor collection of free basic electricity and as Municipality we must consider purchasing Vending Machine for collection of tokens in our 14 wards. 
Honourable Councillors;
Let me also not vacillate to say, there are only two (2) extension projects to connect two hundred & thirty four (234) households in different villages of Ratlou. This Electricity projects is implemented by Eskom for the first quarter of 2022/2023 financial year which started in April 2022. There are currently planned connections and the contractors are busy on site.  Fifty four (54) of those are in Madibogo- Lenganeng Section and one hundred & seventy eight (178) in Mareetsane Zone 2, 3 and 8.


Honourable Councillors;
In terms of In-fills Eskom has budgeted only two hundred (200) In-fills for the 2022/2023 financial year and this covers only the Type 1 as the Type 2&3 are handled as projects. Again honourable Speaker, in total four hundred & thirty four (434) households are planned to be electrified.
Honourable Speaker;
As a governing Party we made a promise to change lives of our people for the better when we took over the government in 1994, and key to that promise was bringing back the dignity of every South African through proper and decent housing.  I therefore have pleasure in announcing that we have not at any stage abandoned such a promise. However, as municipality we are not accredited to implement housing projects and thus the Department of Local Government & Human Settlement (DLG&HS), is responsible for housing provision in our municipality and as Council we have inherited a backlog dating back to the previous council of three (03) main projects under implementation by department of DLG&HS within Ratlou Local Municipality. A total of two hundred (200) low cost houses were supposed to be build and in terms of the progress, I must also here mention that we have received the report from the department that, the then appointed contractor has abandoned the site with only 39 units of the total number completed and left other units at different levels of completion and in this regard the department have to carry out both financial and non-financial audit and further appoint another contractor to complete the project. This we hope will soon be addressed as the department is progressively trying to address the backlog.
Honourable Councillors
Still in the previous years, my other area of concern is that housing projects were implemented but no units are completed as yet. I am told sixty eight (68) foundations have been cast, with forty three (43) units at wall-plate level. The contractor is said to be very slow in implementing the project in this regard and we would appreciate if the department could provide the necessary intervention.
Honourable Councillors and Distinguished Guests
Like I mentioned earlier on that, as Municipality we are not Water Service Authority, however, I am pleased to announce that currently there are water projects being implemented or in the planning stages for our municipality. Amongst those projects is the Mareetsane water supply project, Madibogo/ Motsitlane water supply project, Madibogopan, Rentse, Ditwaneng (Basotho Sections) water supply and replacement of storage tank and construction of pump houses at Makgori village just to mention a few.

Honourable Speaker;
During the quarter under review, we managed to appoint Ratlou Municipal Planning Tribunal comprising of seven members under the baton-ship of Mr Tukisetso Nelson Kopela as the chairperson. This was done in order to finalise the establishment of our Municipal Planning Tribunal that has been overdue. 


Bagaetsho
Tla kwa bokhutlong jwa puo ya me, ke dire boikuelo mo go lona gore resetse re le mopakeng ya dipula. Ka jalo goa ntshwanela gore ke lo gakolole go nna kelotlhoko le malala a laotse kgatlhanong le merwalela le dikgwanyape. A re ikeleng tlhoko segolo jang fa re le mo ditseleng le mo matsibogong a a sa tsepamang go tila dikotsi.  Ee jaaka puso rea itse gore go sale gontsi mo go tshwanelwang ke go dirwa go latela merwalela ya ngwogola, ka jalo a reitlhokomeleng bagaetsho.

WITHOUT FURTHER ADO, HONOURABLE SPEAKER;
Allow me to table the 2022/2023 First Quarter Performance Report from 01 July to 30 September 2022, Finance Section 71 Report and other related reports as mandated by Municipal Finance Management Act (Act 56, of 2003). I am also humbled by the opportunity granted to me by this council of our municipality to further table before this full council sitting all other reports as contained in the agenda before you. 

TO NOTED BY COUNCIL
1. THAT Council do also takes note of the content of the Budget and Financial state of affairs reports for period 01 July 2022 to 30 September 2022 for Ratlou Local Municipality.


I THANK YOU ALL……….KEALEBOGA BAGAETSHO
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